
Sprint 

Retrospective Iteration

Project

Group 43

User Story Task Task Assigned to

Research
get to know the used 

programs
All

Create barebone structure Client-

Server connection
<- Ceren

Setup github Update gitignore Sem

Setup github
Check git config 

settings
Merel

Setup github
Update a project to git 

to work from
Daan

Setup scrum board Fill in scrum board Merel

Setup scrum board
Add description for 

issues
Daan

Setup github Add license Sem

Create a score schema <- Mika

Research
Get acquainted with 

JavaFX
Sem+Mika

Research
Manage Design 

Database Daan

Research
Research database 

options
Daan+Merel

Research
Figuring out how CI 

works
Ceren

User login User can register Ceren

User login
Configure basic 

authentication
Ceren

Main Problems 

Encountered

Problem 1

Description

Reaction

Problem 2

Description

Reactions



Adjustments for 

next Sprint Plan
Make the plan before the week is 

over



Estimated Effort (in 

hours per person)
Actual Effort Done Notes

All 2 yes

Ceren ? yes

Sem 0,5 yes

Merel 0,5 yes

Daan ? yes

Merel 0,5 yes

Daan 0,5 yes

Sem 0,5 yes

Mika 1 yes

Sem+Mika 4 yes

Daan
? yes

Daan+Merel ? yes

Ceren ? yes

Ceren ? yes

Ceren ? yes




