Sprint

Retrospective
Project
Group

User Story

Create an application
Create the documentation

Create a GUI

Update the application
Update the application

Update the application

Create an application
Create an application
Test the application
Create an application

Main Problems
Encountered

Problem 1
Description
Reaction

Problem 2
Description
Reactions

Iteration

43

Task

Add achievements
Write the final report
Add achievements to

the GUI
Update the calculator

Add extra activities
Add extra activities to

the GUI

Add a logout button
Add extra animations

Test the achievements
Add alerts

Task Assigned to

Mika
Merel

Sem

Ceren
Ceren

Sem

Mika
Sem
Merel
Merel

Estimated Effort (in
hours per person)

w
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Actual Effort
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Done

yes
yes

yes

yes
yes

yes

yes
yes
yes
yes



Adjustments for
next Sprint Plan



Notes







