
Sprint 

Retrospective Iteration

Project

Group 43

User Story Task Task Assigned to
Estimated Effort (in 

hours per person)
Actual Effort Done

Create a GUI Create a button Sem Sem 1 A

Create an application Fix FXMLLoader Sem Sem 2 B

Create a database Make a user object Ceren Ceren 1 B

Create an application The user can register Ceren Ceren 3 A

Create an application Fix checkstyle Ceren Ceren 1 B

Create a database Safe data in a file Ceren Ceren 2 A

Test the application Test Merel Merel 1 B

Test the application Test Ceren Ceren 1 B

Create an application Make a activity object Merel Merel 1 B

Create an application Make a feature DTO Merel Merel 1 B

Create a GUI Add gradle javaFX image Sem Sem 3 A

Administration Clean up branches Merel Merel 0.5 C

Administration Fix scrum board Merel Merel 0.5 C

Administration Add descriptions for issues Daan Daan 1 B

Create an application Make a feature class Merel Merel 1 B

Administration Update doc Mika Mika 0.5 C

Main Problems 

Encountered

Problem 1 Daan will quit CSE

Description

Since Daan will quit the 

study we'll work with 4 

from now on 



Reaction

Problem 2

Description

Reactions

Adjustments for 

next Sprint Plan



Notes


