
Sprint 

Retrospective Iteration

Project

Group

User Story Task Task Assigned to
Estimated Effort (in 

hours per person)
Actual Effort Done

Create a GUI Create layout GUI Sem+Mika 2 2 yes

Create an application Name the application All 0.5 0.5 yes

Create a database Create Java objects Ceren 2 2 yes

Create a database

Add database to JPA 

(permanent save 

option)

Daan 2 2 yes

Create an application Manage score schema Merel 1 1 yes

Create an application Make gradle work Sem 2 2 yes

Create an application Make CI work Sem 2 2 yes

Main Problems 

Encountered

Problem 1

Description

Reaction

Problem 2

Description

Reactions



Adjustments for 

next Sprint Plan



Notes


