
Sprint 

Retrospective Iteration

Project

Group 43

User Story Task Task Assigned to
Estimated Effort (in 

hours per person)
Actual Effort Done

Finish the application Fix all bugs Ceren 4 4 yes

Create the presentation
Make a presentation 

and a powerpoint
Merel+Sem 4 4 yes

Finish the documentation Improve the final report Merel 2 2 yes

Finish the project

Understand everything 

to be able to answer 

the questions

All 3 3 yes

Finish the application
Fix all checkstyle 

errors
Mika 1 1 yes

Create an application Add final animations Sem 2 2 yes

Finish the database
Deploy application on 

Heroku
Ceren 3 3 yes

Finish the application
Add places to leader 

board
Mika 1 1 yes

Test the application
Increase code 

coverage to 95%
Ceren 3 3 yes

Main Problems 

Encountered

Problem 1

Description

Reaction

Problem 2



Description

Reactions

Adjustments for 

next Sprint Plan
This is the last sprint



Notes




